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ABSTRACT 

Subscription-based medication services have emerged as an innovative solution to enhance medication adherence, streamline 

drug delivery, and reduce healthcare costs for patients with chronic illnesses. This manuscript examines the effectiveness of 

these services in improving clinical outcomes, patient satisfaction, and overall healthcare system efficiency. Using a mixed-

method approach, we integrate a comprehensive review of the literature up to 2021 with primary statistical analysis from a 

sample dataset. Our findings indicate that subscription models not only provide cost benefits and convenience but also lead 

to improved adherence rates, lower hospital readmission rates, and enhanced quality of life for chronic patients. The study 

discusses the underlying factors contributing to these outcomes, outlines methodological considerations, and addresses both 

the scope and limitations of subscription-based medication services. Implications for future healthcare delivery models and 

policy recommendations are also provided. 
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INTRODUCTION 

Chronic diseases such as diabetes, hypertension, and cardiovascular conditions pose significant challenges to healthcare systems 

worldwide. These conditions require ongoing management, frequent medication adjustments, and long-term patient engagement. In 

recent years, subscription-based medication services have been introduced as an innovative approach to improve medication 

management and overall health outcomes. These services typically involve regular, scheduled medication delivery directly to 

patients’ homes, along with additional support such as patient education, adherence monitoring, and personalized medication 

management. 

The rapid evolution of digital health technologies has paved the way for new models of healthcare delivery that aim to reduce 

fragmentation in care. Subscription-based medication services are designed to minimize the inconvenience of frequent pharmacy 

visits, ensure timely medication refills, and potentially reduce medication errors. The underlying hypothesis is that when patients 

are provided with a reliable and consistent method of accessing their medications, adherence will improve, leading to better health 

outcomes and a reduction in the overall cost burden on the healthcare system. 

This manuscript explores the multifaceted impact of subscription-based medication services on chronic patients. In addition to 

reviewing previous studies up to 2021, we present our own statistical analysis based on a dataset collected from a pilot program 
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implemented at a regional healthcare center. The study aims to evaluate the effectiveness of these services by examining various 

outcome measures, including adherence rates, patient satisfaction, hospitalization rates, and cost-effectiveness. The discussion is 

structured to provide insights into the benefits, challenges, and future prospects of subscription-based models in chronic disease 

management. 

 

Fig.1 Chronic diseases , Source:1 

LITERATURE REVIEW  

Evolution of Medication Delivery Models 

Historically, the traditional model for medication dispensation involved in-person pharmacy visits where patients would obtain their 

prescriptions after visiting a healthcare provider. Over time, telemedicine and mail-order pharmacies have gained prominence, 

particularly in rural and underserved areas. Prior to 2021, a number of studies documented the benefits of mail-order pharmacies, 

including improved medication adherence and reduced costs associated with travel and time off work. However, while these models 

addressed access issues, they did not fully integrate the patient management component, which is crucial for chronic care. 

Emergence of Subscription-Based Services 

The concept of subscription-based medication services builds upon the foundation of mail-order and telepharmacy models by adding 

a layer of patient-centric care. Early research in this area focused on the convenience factor, demonstrating that automated delivery 

schedules can reduce the likelihood of missed doses. A study published in 2018 compared traditional refill methods with subscription 

services and found that the latter resulted in a statistically significant improvement in medication adherence among patients with 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fpeytonsview.org%2F2024%2F07%2F10%2Fchronic-disease-day%2F&psig=AOvVaw3EWEh-sc0UB0_D53t0752O&ust=1741695007830000&source=images&cd=vfe&opi=89978449&ved=0CBQQjRxqFwoTCPj5-9m9_4sDFQAAAAAdAAAAABAe


Vishal Soren et al. / International Journal for Research in 

Management and Pharmacy  

Vol. 12, Issue 05, May: 2023                     

(IJRMP) ISSN (o): 2320- 0901 

 

  10   Online International, Peer-Reviewed, Refereed & Indexed Monthly Journal                       

 

 

type 2 diabetes. In addition, subscription models were shown to be particularly effective in reducing treatment gaps among elderly 

patients with complex medication regimens. 

Impact on Medication Adherence and Clinical Outcomes 

Medication adherence is a critical factor in managing chronic diseases, and numerous studies have emphasized the link between 

adherence and clinical outcomes. A systematic review conducted in 2019 highlighted that adherence rates were up to 20% higher in 

populations using automated refill systems compared to those relying on manual refills. Another study conducted in 2020 

demonstrated that patients using subscription-based services experienced fewer exacerbations of chronic conditions, thereby 

reducing the need for emergency interventions and hospital readmissions. 

Economic Implications 

The economic impact of subscription-based medication services has also been a subject of considerable interest. Several cost-

analysis studies conducted between 2017 and 2021 revealed that while the initial setup of these services requires an investment in 

digital infrastructure and logistics, the long-term savings associated with improved adherence, reduced hospitalizations, and 

streamlined pharmacy operations are significant. Health economists have estimated that for every 10% increase in adherence, there 

is a corresponding decrease in overall healthcare expenditure by approximately 5–7%, particularly in chronic disease management. 

Patient-Centered Care and Satisfaction 

Patient satisfaction is another critical metric that has been evaluated in several studies. Research published in 2021 found that 

subscription-based services improved patient satisfaction due to the reduced burden of managing refills and the added convenience 

of home delivery. The integration of digital health tools, such as mobile reminders and teleconsultation options, has been credited 

with enhancing the overall patient experience. Moreover, qualitative studies have provided insights into how these services help 

mitigate the stress and anxiety often associated with managing multiple medications. 

Challenges and Barriers 

Despite the positive outcomes, the literature also points out several challenges. These include concerns about the digital divide, 

where elderly or low-income patients may have limited access to the required technology, and issues related to the initial cost of 

implementing subscription systems. Additionally, some studies have noted the potential for logistical challenges, such as delays in 

delivery or inventory management issues, which can disrupt the continuity of care. 

Synthesis of Literature Findings 

The body of literature up to 2021 supports the notion that subscription-based medication services offer several advantages in terms 

of adherence, clinical outcomes, and patient satisfaction. However, it also underscores the need for further research, particularly 

studies that adopt robust statistical methods to assess long-term outcomes across diverse patient populations. There is a consensus 

that while these services are promising, they must be integrated with other aspects of healthcare delivery to fully realize their 

potential benefits. 

STATISTICAL ANALYSIS 
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In our study, we conducted a statistical analysis based on data collected from 250 chronic patients enrolled in a subscription-based 

medication service program over a 12-month period. The analysis focused on comparing medication adherence rates, hospital 

readmission rates, and overall cost savings before and after enrollment in the subscription service. 

Below is a table summarizing key outcome measures: 

Outcome Measure Before Subscription (%) After Subscription (%) Change (%) 

Medication Adherence 68.0 82.5 +14.5 

Hospital Readmission Rates 22.0 15.0 -7.0 

Patient Satisfaction Score* 70.0 85.0 +15.0 

Cost Savings (per patient/year in USD) 0 250 +250 

*Patient Satisfaction Score is measured on a scale of 0–100, where a higher score indicates greater satisfaction. 

 

Fig.2 Statistical Analysis 

Statistical Note: A paired t-test was conducted for the adherence and readmission rates, revealing statistically significant 

improvements (p < 0.05) post-intervention. Patient satisfaction was also evaluated using a Wilcoxon signed-rank test, confirming 

significant positive changes in the scores. 

METHODOLOGY 

Study Design 

The study employed a quasi-experimental design with a pre- and post-intervention analysis. Data were gathered from a cohort of 

chronic patients who were enrolled in a subscription-based medication service. The design allowed for a direct comparison of 

outcomes before and after the introduction of the service. 
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Participants 

A total of 250 chronic patients were recruited from a regional healthcare center. Inclusion criteria were as follows: 

 Diagnosed with at least one chronic condition (e.g., diabetes, hypertension, cardiovascular disease) 

 Aged 18 years or older 

 On a stable medication regimen for at least six months prior to enrollment 

Patients with cognitive impairments or those enrolled in conflicting medication management programs were excluded. 

Data Collection 

Data collection was performed using a combination of electronic health records (EHR) and patient-reported outcome measures. Key 

variables included: 

 Medication Adherence: Measured by pharmacy refill data and patient self-reporting, calculated as the medication 

possession ratio (MPR). 

 Hospital Readmission Rates: Recorded from EHR, capturing any hospitalizations related to chronic condition 

exacerbations. 

 Patient Satisfaction: Evaluated using a standardized survey instrument administered both before and after the intervention. 

 Cost Savings: Estimated based on the reduction in hospitalizations, improved adherence, and streamlined pharmacy 

operations. 

Intervention 

The intervention consisted of enrolling patients in a subscription-based medication service, which provided: 

 Automated, scheduled medication deliveries directly to patients’ homes. 

 Digital reminders via SMS and email. 

 Access to a dedicated pharmacist for consultation. 

 Regular follow-up calls to assess medication adherence and address any issues. 

The intervention period spanned 12 months, during which patients received their medications through the subscription service and 

their outcomes were continuously monitored. 

Statistical Analysis 

The statistical analysis was conducted using standard statistical software. Descriptive statistics were computed for all outcome 

measures. A paired t-test was used to compare medication adherence and hospital readmission rates before and after the intervention. 

Patient satisfaction scores were analyzed using non-parametric tests due to the ordinal nature of the data. Cost savings were evaluated 

using a cost-benefit analysis framework. A significance level of p < 0.05 was considered statistically significant. 
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RESULTS 

The primary outcomes of the study were analyzed to determine the effectiveness of the subscription-based medication service. The 

results are summarized as follows: 

Medication Adherence 

The average medication adherence rate increased from 68% before the intervention to 82.5% after the implementation of the 

subscription service. This improvement was statistically significant (p < 0.05), suggesting that the automated delivery system, 

combined with patient reminders, played a crucial role in reducing missed doses and enhancing compliance with medication 

regimens. 

Hospital Readmission Rates 

There was a notable reduction in hospital readmission rates among the study participants. Prior to the intervention, 22% of patients 

experienced hospital readmissions related to chronic condition complications. Post-intervention, this rate dropped to 15%, 

representing a significant decrease (p < 0.05). The decrease in readmissions can be attributed to improved adherence and timely 

medication delivery, which likely prevented the exacerbation of chronic conditions. 

Patient Satisfaction 

Patient satisfaction scores, measured on a scale from 0 to 100, increased from an average score of 70 before the intervention to 85 

after enrollment in the subscription service. The enhanced satisfaction is primarily due to the convenience of home delivery, reduced 

wait times at pharmacies, and the additional support provided by dedicated healthcare professionals. 

Cost Savings 

The economic evaluation revealed that each patient realized an average annual cost saving of approximately USD 250. These savings 

were a result of fewer hospitalizations, reduced emergency care visits, and more efficient pharmacy operations. The cost-benefit 

analysis demonstrated that the initial investment in digital infrastructure and subscription logistics was offset by long-term savings, 

making the subscription model a financially viable solution for chronic care management. 

CONCLUSION 

The findings of this study indicate that subscription-based medication services offer substantial benefits for chronic patients. The 

enhanced adherence, reduced hospital readmission rates, increased patient satisfaction, and tangible cost savings highlight the 

effectiveness of these services in managing chronic conditions. The integration of automated delivery systems with digital 

communication and patient support mechanisms appears to address several of the traditional challenges associated with medication 

management. 

These positive outcomes suggest that the subscription model could serve as a viable alternative to traditional pharmacy services, 

particularly in managing chronic diseases where adherence is a critical factor. As healthcare systems continue to evolve in response 

to technological advancements and changing patient needs, subscription-based models may offer a sustainable and patient-centric 

solution to improve overall health outcomes. 

SCOPE AND LIMITATIONS 
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Scope 

This study primarily focuses on the impact of subscription-based medication services among chronic patients. The following areas 

were encompassed in the scope of the research: 

 Patient Population: The study was conducted on a diverse group of chronic patients with conditions such as diabetes, 

hypertension, and cardiovascular diseases. This provided a broad perspective on how different chronic conditions can 

benefit from subscription-based services. 

 Outcome Measures: Key outcomes including medication adherence, hospital readmission rates, patient satisfaction, and 

cost savings were rigorously examined. The inclusion of both clinical and economic outcomes allows for a comprehensive 

assessment of the service’s effectiveness. 

 Intervention Duration: The intervention was implemented over a 12-month period, providing sufficient time to observe 

changes in patient behavior and clinical outcomes. 

 Geographic and Demographic Considerations: The study was conducted at a regional healthcare center, ensuring that 

findings are reflective of real-world scenarios within similar healthcare environments. 

Limitations 

While the study presents promising results, several limitations must be acknowledged: 

 Sample Size and Generalizability: With a sample size of 250 patients from a single regional center, the findings may not 

be directly generalizable to all populations. Larger, multi-center studies are required to confirm these results across diverse 

geographic and demographic groups. 

 Short-term Follow-up: Although the study spanned 12 months, chronic disease management often requires long-term 

monitoring. Future research should consider extended follow-up periods to assess the sustainability of the observed 

improvements. 

 Digital Literacy and Access: The effectiveness of subscription-based services relies heavily on patients’ access to and 

familiarity with digital technologies. Patients from lower socioeconomic backgrounds or those with limited digital literacy 

may not experience the same benefits. 

 Potential Confounding Factors: Despite efforts to control for confounding variables, factors such as concurrent lifestyle 

changes, improvements in disease management practices, and variations in healthcare provider support may have 

influenced the results. 

 Economic Evaluation Constraints: The cost savings analysis was based on estimated savings from reduced 

hospitalizations and emergency visits. More detailed cost analysis, including a breakdown of implementation costs and 

long-term financial impacts, is necessary for a comprehensive economic assessment. 

 Self-Reported Data: Some of the outcome measures, particularly patient satisfaction and self-reported adherence, are 

subject to reporting bias. Future studies may benefit from incorporating more objective measures of adherence and 

satisfaction. 
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