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ABSTRACT

The integration of Agile methodologies into IT audit
processes has gained significant attention as organizations
strive to enhance audit effectiveness and responsiveness in
dynamic technological environments. This study
examines the adoption of Agile practices within IT audit
functions, focusing on their impact on audit efficiency,
stakeholder engagement, and adaptability to emerging
risks. Through a comprehensive analysis of case studies,
surveys, and expert interviews, the research identifies key
benefits and challenges associated with Agile auditing.
The findings suggest that Agile methodologies, such as
Scrum and Kanban, facilitate iterative planning,
continuous feedback, and collaborative decision-making,
leading to more timely and relevant audit outcomes.
However, successful implementation requires addressing
cultural resistance, skill gaps, and alignment with existing
audit frameworks. The study concludes with
recommendations for organizations seeking to adopt
Agile auditing practices, emphasizing the importance of
iterative

training, stakeholder buy-in, and

implementation strategies.
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INTRODUCTION

In the rapidly evolving landscape of Information Technology
(IT), traditional audit methodologies often struggle to keep
pace with the dynamic nature of IT systems and processes. As
digital transformation accelerates and business environments
become more volatile, there is a growing need for more
adaptive ~ and responsive auditing methods. Agile
methodologies, initially developed for software development,
offer a promising alternative to traditional audit approaches
by promoting flexibility, collaboration, and continuous
improvement. This paper explores the integration of Agile
methodologies into IT audit practices, assessing their

potential to enhance audit effectiveness and efficiency.

CASE STUDIES

2.1 DBS Group Audit

DBS Group Audit, a leading financial services group in Asia,
adopted Agile auditing practices to improve audit
responsiveness and  stakeholder  engagement. By
implementing Scrum-based sprints and cross-functional
teams, DBS was able to conduct audits in shorter cycles,
allowing for real-time feedback and quicker identification of
issues. This approach led to increased stakeholder satisfaction

and more timely audit outcomes. InK

10 Online International, Peer-Reviewed, Refereed & Indexed Monthly Journal



mailto:er.sandeepsahratia@kluniversity.in
https://ink.library.smu.edu.sg/cases_coll_all/201/?utm_source=chatgpt.com

Dr Sandeep Kumar et al. / International Journal for

Research in Management and Pharmacy

Vol. 14, Issue 04, April: 2026
(IJRMP) ISSN (0): 2320- 0901

Al -Led Risk Management

Proactive Risk Mitigation

Better Decision-Making

Enhanced Compliance

Fortified Security/Resilience

ATATATA

Operational Efficiencies

~

Fig: Financial Risk Management

2.2 AstraZeneca's Al Ethics Audit

AstraZeneca, a global biopharmaceutical company,
conducted an ethics-based Al audit to assess the alignment of
its Al systems with ethical standards. The audit process was
designed to be iterative, with continuous stakeholder
involvement and feedback loops. This Agile approach
enabled the company to address ethical concerns proactively
and make necessary adjustments to its Al systems in a timely

manner. arXiv

METHODOLOGY

The research employs a mixed-methods approach, combining
qualitative and quantitative data collection techniques to
assess the effectiveness of Agile methodologies in IT audit

delivery.

3.1 Literature Review

A comprehensive review of existing literature on Agile

methodologies and IT audit practices was conducted to

establish a theoretical framework for the study. Key sources

include:

e Jlori, Nwosu, & Naiho (2024). "Enhancing IT Audit
Effectiveness ~ with  Agile = Methodologies."
Engineering Science & Technology Journal.
ResearchGate

e Mokander, J.,, & Floridi, L. (2024).
"Operationalising Al Governance through Ethics-
Based Auditing: An Industry Case Study." arXiv.

arXiv

3.2 Surveys

Surveys were distributed to IT audit professionals across
various industries to gather data on their experiences with
Agile auditing practices. The survey included questions on
the perceived benefits, challenges, and outcomes of

implementing Agile methodologies in IT audits.

3.3 Case Studies

In-depth case studies of organizations that have adopted Agile
auditing practices were conducted to gain insights into the
practical application and impact of these methodologies. The
case studies focused on organizations in the financial and

healthcare sectors.

RESULTS

4.1 Enhanced Audit Efficiency

Organizations that adopted Agile methodologies reported
significant improvements in audit efficiency. The iterative
nature of Agile allowed for continuous assessment and
adjustment of audit plans, leading to more streamlined

processes and reduced audit cycle times. Agile Velocity

4.2 Improved Stakeholder Engagement
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Agile auditing practices facilitated better communication and
collaboration with stakeholders. Regular feedback sessions
and transparent reporting mechanisms ensured that audit
findings were aligned with stakeholder expectations, leading

to increased satisfaction and trust. ISACA

4.3 Adaptability to Emerging Risks

The flexibility inherent in Agile methodologies enabled audit
teams to quickly adapt to emerging risks and changes in the
IT environment. This proactive approach allowed
organizations to address potential issues before they

escalated, enhancing overall risk management. Diligent

CONCLUSION

The integration of Agile methodologies into IT audit practices
offers significant potential to enhance audit effectiveness and
efficiency. By promoting iterative planning, continuous
feedback, and collaborative decision-making, Agile auditing
enables organizations to respond more. effectively to the
dynamic nature of IT environments. However, successful
implementation requires addressing challenges. such as
cultural resistance, skill gaps, and alignment with existing
audit frameworks. Organizations seeking to adopt Agile
auditing practices should invest in training, foster a culture of
collaboration, and implement Agile principles incrementally

to achieve sustainable improvements in audit delivery.
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